Minutes
January 8, 2026
Commissioners present: Jeffrey Hunker, Timothy Bechtol and William Bateson

Also Present: Alec Helms, Cindy Land, Phil Johnson, Adam Witteman, Steve Wilson and Saige
Thornley from the Courier.

Commissioner Hunker opened the meeting at 9:30 a.m. in the Commissioner’s 1st floor
conference room. The Pledge of Allegiance was recited. Minutes from the December 30%, 2025
and January 6%, 2026 meetings were read with Timothy Bechtol making a motion to approve,
Jeffrey Hunker seconded. Motion passed 3-0.

William Bateson made a motion to approve three Warrant Journals. Timothy Bechtol seconded.
Motion passed 3-0. William Bateson made a motion for the Board Chair’s signature on the
Certificate of the Total Amount from All Sources Available for Expenditures and Balance.
Timothy Bechtol seconded. Motion passed 3-0. The Commissioners approved the December
Fund Report, payroll for their employees and JFS employees, 2 travel requests for the Engineer,
a travel request for the Treasurer and a travel request for the Sheriff’s office.

The Assistant Clerk presented the following resolutions for consideration:

Resolution #7-26 — Authorizing payment of the listed and/or attached Purchase Orders. William
Bateson made a motion to approve. Timothy Bechtol seconded. Motion passed 3-0.

Resolution #8-26 — Decreasing the Brownfield Coalition Grant Fund #2195 appropriation by
$637,677.55. William Bateson made a motion to approve. Timothy Bechtol seconded. Motion

passed 3-0.

Resolution #9-26 — Decreasing the Treasurer’s Delinquent Tax Assessment Fund #2199
appropriation by $586.41. William Bateson made a motion to approve. Timothy Bechtol
seconded. Motion passed 3-0.

Resolution #10-26 — Transfer of Hancock County Solid Waste Management District Tier
Disposal Fees to the Tiered Disposal Fee Fund #5109. William Bateson made a motion to
approve. Timothy Bechtol seconded. Motion passed 3-0.

Resolution #11-26 — Decreasing the Probate Court Computer Fund #2029 appropriation by
$25,349.26. William Bateson made a motion to approve. Timothy Bechtol seconded. Motion

passed 3-0.

Resolution #12-26 — Decreasing the Domestic Violence Fund #2054 appropriation by $256.00.
William Bateson made a motion to approve. Timothy Bechtol seconded. Motion passed 3-0.

Resolution #13-26 — Decreasing the Juvenile Court Computer Fund #2083 appropriation by
$6,287.74. William Bateson made a motion to approve. Timothy Bechtol seconded. Motion

passed 3-0.



Resolution #14-26 — Decreasing the Felony Care & Custody Fund #2121 appropriation by
$33,742.05. William Bateson made a motion to approve. Timothy Bechtol seconded. Motion

passed 3-0.

Resolution #15-26 — Additional appropriation within the Auditor’s Certification- Commissioners
to appropriate to Flood Mitigation Fund #4189. William Bateson made a motion to approve.
Timothy Bechtol seconded. Motion passed 3-0.

Cindy Land presented the following resolutions for consideration:

Resolution #16-26 — Resolution authorizing a contract with the T & H Lift, LLC, to provide
transportation services. William Bateson made a motion to approve. Cindy stated this a non-
emergency transportation contract for JFS that is paid for with Medicaid funds. The total for the
contract is around $141,561.24. Timothy Bechtol seconded. Motion passed 3-0.

Resolution #17-26 — Authorizing Change Order No. 1 to the contract with Great Lakes
Demolition Company LLC of Clyde, Ohio, for replacement of HAN-MR520-0.00 (Morey Ave.)
- Bridge, Findlay, Hancock County, Ohio. Cindy stated this is for a decrease of $1,131.08 for a
new contract total of $638,018.72. William Bateson made a motion to approve. Timothy Bechtol
seconded. Motion passed 3-0.

Phil Johnson presented the following resolutions for consideration:

Resolution #18-26 — Authorizing the purchase of a 2026 Chevrolet Silverado 2500HD 4WD
Pickup with a crew cab from LaRiche Chevrolet — Cadillac, Inc., of Findlay, Ohio, to be used at
the Hancock County Landfill for general operational purposes. Phil stated the total purchase
amount is $59,985.00. This will replace a couple of vehicles that are at the end of their useful
lives and have no trade-in value. William Bateson made a motion to approve. Timothy Bechtol
seconded. Motion passed 3-0.

Phil stated he is not presenting the next resolution listed on the agenda.

Resolution #19-26 — Authorizing the purchase of a 2026 Toyota Sienna Passenger Van for the
use of Hancock Veterans Services in the conduct of its operations. Phil stated this vehicle will be
used mainly in the transportation of Veterans within the county to medical appointments. The
price is $43,035.00 and is being purchased from Findlay Motorcars LLC. William Bateson made
a motion to approve. Timothy Bechtol seconded. Motion passed 3-0.

Steve Wilson stated that he has followed up on the discussion about the property transfers. He
has reached out to Scott Hardin and hopes to have a map for the Commissioners to look at next

week.

Meetings/Reports

Timothy Bechtol attended the LEPC meeting yesterday. He also had a chance to visit the
Veterans’ new offices on Olive Street. He stated he was looking at the placement of the recycling
bins and they have begun to drift south. There was a discussion about the bin placement and the



options for a barrier to keep them from shifting south over time. Commissioner Hunker stated he
has a meeting scheduled for Monday with Rumpke.

Tuesday Commissioner Bechtol attended the Fresh Brewed Business breakfast at the MCPA. In
the afternoon he met with Steve Welton about his office project. He is not addiment that his
office staff will not be able to move to the first floor at all in the near future. Commissioner
Bechtol stated he wants to get RCM under contract for the next phase of the courthouse work.
Commissioner Bateson stated he also spoke with Treasurer Welton recently and he hates to go
against his wishes, but we have a window of opportunity right now to get this done.
Commissioner Hunker stated that we have county money invested in this project already and it
will cost significantly more if there is a delay. He feels like this is already in motion and if the
votes from the Committee of Seven are there then we must move forward. Cindy Land stated this
is a security upgrade as well. Commissioner Bechtol asked if we can seek the bids and permits
then revisit this before making the final decision to move forward with construction. Cindy
confirmed that is possible. Phil Johnson will have a resolution to put this out for bid next

Tuesday.

On Monday Commissioner Bechtol attended the Fair Board meeting. There was a discussion on
the questions that were asked by Saige from the Courier in regards to the new Microtransit routes
looking to be put into place.

Commissioner Bechtol stated that Chief Mathias has asked for a letter of support for closing
Cory Street. There was a discussion on the different things that will go with closing the road.
Commissioner Bateson stated he is in favor of the idea but will need some questions answered
before he feels they can send the letter of support. Commissioner Hunker will reach out to Chief
Mathias and try to set up a call for later this afternoon.

William Bateson had nothing to report.
Jeffrey Hunker had nothing to report.

At 10:30 a.m., the Commissioners met with Chad Warmnimont from the Landfill. Also present
was Alec Helms, Cindy Land, Phil Johnson, Adam Witteman, Steve Wilson, Lynn Taylor and
Chrstine Carrigan. Chad stated he wanted to discuss adding another person on the road picking
up litter with Dave. He explained his duties and why we need some with him. Commissioner
Hunker stated we have someone on the recycling side that could devote time to helping Dave.

Steve Wilson provided a recap of 2025. He stated Chad has sent over the quote for the Dozer and
we received the trade-in amount for the Loader. Steve asked about the continuation of the work
orders with Mannik & Smith. Cindy stated she is going to have Justin do the resolution for them
and he is available to present them to the Commissioners during next Thursday’s meeting. Steve
stated they are going to resurface the front entrance road to the landfill this year.

Chad Warnimont requested executive session in regards to personnel — compensation.

At 10:46 a.m., Jeffrey Hunker made a motion to enter into executive session in regards to
personnel — compensation. Timothy Bechtol seconded. Roll call vote: William Bateson: yes;
Timothy Bechtol: yes; Jeffrey Hunker: yes; At 11:08 a.m., Jeffrey Hunker made a motion to
come out of executive session. Timothy Bechtol seconded. Motion passed 3-0.



William Bateson made a motion to change Chad Warnimont’s pay from salaried to hourly.
Timothy Bechtol seconded. Motion passed 3-0.

At 11:09 a.m., the Commissioners met with Jason Althouse from Soil & Water. Also present was
Alec Helms, Cindy Land and Adam Witteman. Jason provided updates for the projected 2025
projects and the 2026 plan of work. There was a discussion on the $150,000.00 transfer into the
ditch maintenance fund. The Board would like to complete that resolution next week. Jason also
provided an update on the Gene Pugh petition and stated they will be finishing up the
engineering soon. We will look to schedule the hearing once it is submitted to the
Commmissioners.

At 1:20 p.m., the Commissioners met with Adam Miller. Also present was Alec Helms and Lynn
Taylor. The following items were discussed:

e The Olive Street roof repairs are quoted at $2,746.00 but they could possibly find
additional repairs needed when they are completing the other work. The Commissioners
agreed to the work. Adam will send the information to Phil Johnson to complete a
resolution.

e We received at quote of $3,702.04 for a modular sign at the Olive Street building. The
Commissioners agreed to the estimate. Adam will send the information to Phil Johnson to
complete a resolution.

e Adam is still trying to get another quote for the canopy outside of the 514 building.
Commissioner Bechtol instructed Adam to reach out to Scramblers about who installed
theirs.

o The paint in the parking lot was still wet this morning, but they put some heat on with the
torch. It looks like we should be able to reopen the parking lot tomorrow.

e They are looking to try to get the ivy cut off the front of the building next week.
Maintenance will need to get a lift to be able to cut it off.

e Alec Helms stated that after looking at the parking lots it seems like 2 additional signs
along the alley in Lot H are needed. The Commissioners agreed. Adam stated he will get
with Fastsigns to get them ordered.

e Commissioner Bateson asked about the status of the repairs being done at the Jail. Adam
gave an update of the projects.

o There was a discussion on the changes to the Cottages that will be needed for the new
occupants

e Adam stated some files from the Clerk of Courts office have been moved to the old
Juvenile Probate Court building.

e Adam provided a quotes from Millstream for fabricating the bars needed for the windows
at the Cottages and Nagy for powder coating them. The Commissioners asked him to get
another quote for the work as well.

There was further discussion on the letter requested from Chief Mathias about closing or
vacating Cory Street. If we do not hear back from the Chief an email will be composed asking
the questions we would like to have answered before the letter is written.

At 3:00 p.m., the Commissioners reconvened their meeting to have a call with Chief Mathias
from the City of Findlay Police Department. Also present: Alec Helms and Cindy Land. The
Commissioners asked for more information on what Chief Mathias is wanting to do. Chief
Mathias explained he is trying to gather letters of support to provide the Mayor and the City’s



Safety Director. Then they will go in front of the traffic commission to look at next steps. He
explained what will be used to close off the road and the parameters of the closing.

At 3:31 p.m., Jeffrey Hunker made a motion to enter into executive session in regards to threated
litigation. Timothy Bechtol seconded. Roll call vote: William Bateson: yes; Timothy Bechtol:
yes; Jeffrey Hunker: yes; At 3:49 p.m., Jeffrey Hunker made a motion to come out of executive
session. Timothy Bechtol seconded. Motion passed 3-0.

Work Session Topics
1) Yamaha piano donation
2) Ohio Historic Marker
3) Apiary Inspector
4) Office 365
5) Progression of the Flood Mitigation project
6) Recycling Program budget
7) Eastgate Sewer Project wrap up information

Respectfully submitted,

Ol 27

Alec Helms, Assistant Clerk

Reviewed and approved by:

Wby, o Voo

J q}‘ﬁﬂy L/ Hunker

Timothy K. Kechtol

/JL AL

William L. Bateson
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