Minutes
April 13, 2023
Commissioners present: William Bateson, Timothy Bechtol and Michael Pepple.

Also Present: Christine Carrigan, Cindy Land, Phil Johnson, Auditor Charity Rauschenberg, Adam
Witteman, Steve Wilson and Jaclynn Hohman.

Commissioner Bateson opened the meeting at 9:30 a.m. in the Commissioners’ 1% floor conference room.
The Pledge of Allegiance was recited. Minutes from the April 11, 2023, meeting was read with Michael
Pepple making a motion to approve, William Bateson seconded. Motion passed 2-0.

Michael Pepple made the motion and William Bateson seconded to approve three Warrant Journals.
Motion passed 2-0.

The Assistant Clerk presented the following resolutions for consideration:

Resolution #247-23 ~ Transfer of funds from Job & Family Services Fund #2015 to Children Services
Fund #2023. Michael Pepple made a motion to approve, William Bateson seconded. Motion passed 2-0.

Cindy Land presented the following resolution for consideration:

Resolution #248-23 — Resolution authorizing Amendment to Resolution No. 244-23 for the Hancock
County Commissioners to enter into a contract with Edward L. Myers, Inc., Findlay, OH for flooring at
the Hancock County Justice Center. Cindy stated this amendment is due to not adding in all of the aspects
of the work to be completed on the jail floor. This change will add an additional $5,900, for a total of
$32,000.00, not $26,100.00. Michael Pepple made a motion to approve, William Bateson seconded.
Motion passed 2-0.

Phil Johnson presented the following resolution for consideration:

Resolution #249-23 — Authorization to transfer to the City of Findlay certain real properties located
within the City of Findlay, which had been acquired for flood mitigation purposes. Phil stated this
resolution will authorize the transfer of parcels that are located in the area of the second benching project
to the City of Findlay. This will not involve any monetary transfer. Commissioner Bateson inquired if all
of the deed restrictions are in place. Phil stated the deed restrictions will be in place on the deed when it is
signed. Michael Pepple made a motion to approve, Timothy Bechtol seconded. Motion passed 3-0.

Phil Johnson requested an executive session in regards to potential real estate sale and purchase.

Discussion took place regarding the General Fund balance and borrowing with Auditor, Charity
Rauschenberg. She stated she will be sending the Commissioners the General Fund revenue activity,
appropriations and expenditures for the end of March. She explained that due to timing and allocations
the top two revenue lines look lower, but as a whole the General fund brought in more revenue than prior
years. Charity stated the Indigent Defense funds are coming in slower than last year. Discussion took
place regarding the amount the Commissioners want to borrow for the new judicial center. Commissioner
Bechtol explained that we are receiving sub-contractor bids for the self-performed work today and



tomorrow. This information will be sent to Alvada Construction for them to use in the calculation of the
guaranteed maximum price of the new judicial center. The Commissioners should receive the guaranteed
maximum price on Monday. Commissioner Bechtol stated we can discuss the guaranteed maximum price
at next Tuesday’s meeting. In addition, we will be able to tell you what we potentially need to borrow.
Charity stated she wants to stay in front of anything that can be funded or financed, because we cannot
look backwards with resolutions for some of these projects. Charity stated that with all the projects the
Commissioners have in place, it feels tight in the Auditor’s office. Commissioner Bechtol inquired if the
change order documentation for the JFS building is sufficient enough. Charity stated her office will be
working on that this week. Commissioner Bechtol stated as soon as we receive that back, Delventhal can
begin work out there.

Steve Wilson had nothing to report.

Jaclynn Hohman stated that the city is reviewing all of the other properties that were acquired by the
county, and the Mayor hopes to get a list to the Commissioners in the next few weeks.

Meetings/Reports
Michael Pepple had nothing to report.

Timothy Bechtol stated we are looking forward to the bids coming in today and tomorrow from Alvada
Construction and the sub-contractors.

William Bateson attended the Public Defenders Board meeting. The Public Defender reimbursement from
the state has dropped to seventy percent. They will be looking at things very conservatively to keep their
cost down. They are hoping the reimbursement will go to ninety percent with the new biannual budget.

At 9:50 a.m., William Bateson made a motion to enter into executive session in regards to potential real
estate sale and purchase. William Bateson seconded. A roll call vote resulted as follows: William
Bateson, yes; Timothy Bechtol, yes; Michael Pepple, yes. At 10:02 a.m., William Bateson made a motion
to come out of executive session, in regards to potential real estate sale and purchase with no action taken.
Timothy Bechtol seconded. Motion passed 3-0.

At 10:00 a.m., the Commissioner’s met with Courtney Comstock. Christine Carrigan and Cindy Land
were also in attendance. Courtney presented to the Commissioners the current revenues for materials. She
stated the amount of material is down from last year. She stated they are losing material vendors due to
the placement and size of the Litter Landing location. Courtney stated since the weather is nice, the public
traffic has increased. The household hazardous waste program kicked off a couple of weeks ago.
Discussion took place regarding the incident at the recycling facility in Indiana. Due to the upcoming Red
Cross program, implementing new smoke detectors with lithium batteries, Commissioner Bechtol
inquired what happens to those lithium batteries when they are no longer working. Courtney stated they
will be added to the household hazardous waste invoice. Courtney also presented to the Commissioners a
report of areas of concern with the current facility. She went over a few of the items on the report. She
stated she is currently dealing with some staffing issues.

At 10:16 a.m., William Bateson made a motion to enter into executive session in regards to potential
litigation. William Bateson seconded. A roll call vote resulted as follows: William Bateson, yes; Timothy



Bechtol, yes; Michael Pepple, yes. At 10:22 a.m., William Bateson made a motion to come out of
executive session, in regards to potential litigation with no action taken. Timothy Bechtol seconded.

Motion passed 3-0.

At 1:43 p.m., the Commissioners reconvened to sign a letter to send to Mayor Muryn regarding the
Commissioners’ priorities for the flood mitigation fund. In addition, the letter states the Commissioners
are willing to fund the engineering project for the State Route 68/State Routel5 interchange.
Commissioner Bateson announced the Tuesday, April 18, 2023 meeting will be at 2:30 p.m.

Respectfully submitted,
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Christine Carrigan, Assistant Cleha
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William L. Bateson

%@@?}M

Tlmothyﬁ Bechtol

Hotind 20 oo

Michael W. Pepple




Recycling Facility UPDATE  Meeting on 4/13/23 - with Courtney Comstock

LL Facility Material # of Bales Loads Pounds Tons Average Total Revenue
Cardboard 388 11 394,460 197.2 $25.00 prtn $8,636.06
Mix/Mags/News/Shred 0 4 107,380 53.7 $15.00 prtn $2,416.05
PET-Plastic 100 2 36,120 18.1 $0.02  perlbs $3,973.20
Mix-Plastic 0 0 0 0.0 $0.05 perlbs $0.00
Aluminum Cans NA 7 9,596 4.8 $0.25  perlbs $2,399.00
Steel Food Cans NA 12 30,080 15.0 $0.35  perlbs $742.20
Aluminum Foil 0 0 0.00 0.0 $0.01  perlbs $0.00
Clothes (bags) 593 0 7,214.00 3.6 $0.07  perlbs $504.98
GLASS NA 4 55,480 27.7 $3.93 prtn $138.70
- —
2023 FY REV-TOTALS 1510 40 640,330.0 320.17 $18,810.19
Litter Landing #of Bales LL-LOAD#  Pounds ‘Tons Total Revenue
As of 4/01/23 EST. Monthly Revenue $6,270.06
Total Actual
BARN Material # of Bales Loads Pounds Tons Average Revenue
Cardboard - 60d $ lag 343 17 256,600 128.3 $31.50 prtn $7,056.50
Mix/Mags/News/Shred 32 1 40,660 20.3 $25.00 prtn $914.85
PET-Plastic 0 0 0 0.0 $65.00 peribs $0.00
Mix-Plastic 0 0 0 0.0 $0.25  peribs $0.00
Aluminum Cans NA 0 0 0.0 $550.00 perlbs $0.00
Steel Food Cans NA 1 2,780 1.4 $26.00 perlbs $180.70
2023 FY REV-TOTALS 375 19 300,040.0 150.02 $8,152.05
Recyling BARN # of Bales  LL-LOAD# Pounds Tons Total Ilevanuei
Asof 3/01/23 EST. Monthly Revenue $5,434.70 (-Service Fees)
Total
RECYCLING PROGRAM # of Bales Loads Pounds Tons Average Revenue
Cardboard 731 28 651060 325.53 $28.25 prin $15,692.56
Mix/Mags/News/Shred 32 5 148040 74.02 $20.00 prtn $3,330.90
PET-Plastic 100 2 36,120 18.1 $0.05 per Ibs $3,973.20
Mix-Plastic 0 0 0 0.0 $0.02  perlbs $0.00
Aluminum Cans NA 7 9,596 4.8 $0.38 per Ibs $2,399.00
Steel Food Cans NA 13 32,860 16.4 $0.08  perlbs $922.90
Aluminum Foil 0 0 0.00 0.0 $0.01  perlbs $0.00
Clothes (bags) 593 0 7,214.00 3.6 $0.07 per lbs $792.43
GLASS NA 4 55,480 27.7 $4.50 prtn $138.70
$26,962,24
2023 FY REV-TOTALS 1456 59 940,370 470.19 $27,249.69
"Combined Material # of Bales  LL-LOAD# Pounds Tons Total Revenue
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