Minutes
December 10, 2020

Commissioners Present: Mark Gazarek, Brian Robertson and Timothy Bechtol.

Also Present: Lynn Taylor, Cindy Land, Steve Wilson, Mary Ann LaRoche, Jim Maurer, Mike
Pepple and Bill Bateson.

Commissioner Gazarek opened the meeting at 9:30 am. in the Commissioners” ist floor
conference room. The Pledge of Allegiance was recited. Minutes from the December §, 2020
meeting were read with Timothy Bechtol making the motion to approve, Brian Robertson
seconded. Motion passed 3-0.

The Assistant Clerk presented the following resolutions for consideration:

Resolution #983-20 - Transfer of funds within the appropriation — Sheriff. Timothy Bechtol
made the motion to approve, Brian Robertson seconded. Motion passed 3-0.

Resolution #984-20 — Transfer of funds within the appropriation — ADAMHS. Timothy Bechtol
made the motion to approve, Brian Robertson seconded. Motion passed 3-0.

Resolution #985-20 - Transfer of funds within the appropriation — Public Defender. Timothy
Bechto! made the motion to approve, Brian Robertson seconded. Motion passed 3-0.

Resolution #986-20 — Additional appropriation within the Auditor’s certification —
Commissioners to appropriate to Severance (Sheriff). Timothy Bechtol made the motion to
approve, Brian Robertson seconded. Motion passed 3-0.

Resolution #987-20 — Transfer of funds within the appropriation — Prosecutor. Timothy Bechtol
made the motion to approve, Brian Robertson seconded. Motion passed 3-0.

Timothy Bechtol made the motion to approve the Warrant Journal, Brian Robertson seconded.
Motion passed 3-0.

A discussion was held between the Commissioners and Steve Wilson regarding the Change
Order #1 to the contract with Al Land Development, LLC for the demolition of buildings
located at 321 Clinton Court in Findlay. Phil Johnson was not in attendance to present the
resolution, however Cindy Land stated that he was reachable by phone. Steve Wilson stated that
upon demolition of the building, it was discovered that the warehouse was built around the
former Dutch Brewery. Two-thirds of the warehouse was not affected by the brewery. The
additional cost of the concrete removal is $90,000. In the original contract, it called for the
contractor to provide an abundant amount of top soil. FEMA was contacted for authorization
due to the timing of the demolition. Work is anticipated to be done in that area soon, and FEMA
authorized that the seeding and the additional top soil will not be needed. Therefore, the original
scope of work was reduced by about $50,000.00. Steve stated the net change order is $36,000.00
+/-, making the total project cost to be $219,450.00. Mark Gazarek stated that in prior
discussions, the amount of the change order has varied. Furthermore, Mark stated that the
bidding proposals were very close and this specific change order needs to be discussed further.
Mark is trying to do his due diligence. Steve stated that the additional concrete was not



discovered in the original proposal and it only affects one-third of the property. Timothy Bechtol
inquired what the original project estimate was and Steve indicated it was $250,000. Brian
Robertson suggested to discuss this further with Phil Johnson on Tuesday. Mark Gazarek and
Timothy Bechtol concurred.

Meetings/Reports

Brian Robertson reported that he attended the Public Defenders Board Meeting. Brian also
wanted clarification from Cindy Land regarding the recent letter he has received from various
public officials regarding recognizing outstanding employees within their offices. Cindy stated
that per the results of the State Audit this year, it was discovered that a policy needed to be in
place for giving bonuses and such to County employees. Each elected official needs to have one
in place for their respective office, because this is a compliance issue. Timothy Bechtol
requested her to establish one for the Commissioners Office.

Timothy Bechtol reported that he attended the CARES Funding meeting. Plans are in process
for a community food distribution via a food truck next Thursday.

Mark Gazarek stated that he has spoken to representatives from Blanchard Valley Hospital and 15
encouraging everyone to be vigilant during this time. The hospital needs our support by mask
wearing, social distancing and doing all we can to stop the spread of COVID.

At 9:57 a.m., Brian Robertson made the motion to enter into executive session to discuss
potential real estate acquisition. Mark Gazarek seconded. A roll call vote resulted as follows:
Brian Robertson, yes; Mark Gazarek, yes; and Timothy Bechtol, yes. At 10:27 a.m., Mark
Gazarek made the motion to come out of executive session with no action taken, Brian
Robertson seconded. Motion passed 3-0.

At 10:30, a Landfill Owner’s meeting was held. Lynn Taylor, Cindy Land, Steve Wilson, Don
Moses, Melanie Lee, Jim Maurer, Ed Merriman, Bill Bateson and Mike Pepple were in
attendance.

Cindy Land presented the following resolutions for consideration:

Resolution #988-20 — Contract for General Consulting Services between the Mannik & Smith
Group, Inc., Consultants and the Board of Hancock County Commissioners Work Order No.
H1010066. Cindy Land stated that several services were combined into one contract and the
amount of this contract is for $120,000. Timothy Bechtol made the motion to approve, Brian
Robertson seconded. Motion passed 3-0.

Resolution #989-20 — Contract for Groundwater Monitor Services between the Mannik & Smith
Group, Inc., Consultants and the Board of Hancock County Commissioners Work Order No.
H1010067. The 2021 contract is for $93,000. Timothy Bechtol made the motion to approve,
Brian Robertson seconded. Motion passed 3-0.

Resolution #990-20 — Contract for 2021 SWMD Annual District Report for 2020 Services
between the Mannik & Smith Group, Inc., consultants and the Board of Hancock County
Commissioners Work Order No. H1010068. The contract amount is $7,000. Steve Wilson



stated that the funds for this contract will come out of the Tier Fee Fund. Timothy Bechtol made
the motion to approve, Brian Robertson seconded. Motion passed 3-0.

Ed Merriman stated that the Phase 2 construction is complete and he will be sending for state
certification ASAP. Once authorization is received, the area can be used for fill. Steve Wilson
stated that the waterline loop is complete and a dozer has been purchased. Steve forecasted that
in 2025 a Phase 3 may be needed based on volume received. Brian Robertson welcomed
Melanie Lee. Steve Wilson has spoken with Tim Bechtol regarding Litter Landing, The 5-year
plan for the SWMD has been approved. Steve stated that the revenue and expenses are solid as
waste tonnage for 2020 has been better than anticipated. Brian Robertson expressed his thanks to
Don Moses and his staff for their commitment to the landfill during the Spring and early Summer
when things were shut down. Steve Wilson stated that since Bill Recker has passed, his position
on the Board needs to be filled. Typically, a former Commissioner has held this spot.
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OWNER’S MEETING AGENDA
HANCOCK COUNTY SANITARY LANDFILL
Thursday, December 10, 2020
10:30 AM

1. Certification Reports and Submittals to Ohio EPA

2. Confracts

« Mannik & Smith — General Services, Groundwater Monitoring, SWMD Annual Report

3. Landfill Issues

+ Waterline
* Dozer

4, SWMD

Yearly Projected Budget:

2020 $7,107,000 2021 $4,315.000
2022 $3,887,000 2023  $3,411,000
2024 $3,636,000 2025 $6,961,000

Estimated 2020 Revenue = 145,000 tons @ $ 35.00/ton = $ 5,075,000

Yearly Activities:

2020
2021
2022
2023
2024
2025

Construct Lateral Expansion Phase 2. Install TR 107 Waterline.

Transition of waste placement to Phase 2. Begin installing transitional cover on Phase 1.
Waste placement in Phase 2.

Waste placement in Phase 2.

Waste placement in Phase 2. Prepare plans for Lateral Expansion Phase 3.

Construct Lateral Expansion Phase 3. Transition waste placement from Phase 2 to 3
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2018 $ 475 § 300 $ 1.60 $ 0.25

Days ” Fotal = In _ Out of = Municipal — GCD&D _ Industrial = Month Month Daily _ Ohia EPA TierGen, _ CD&D Allen Twp, _ Total Avg. per
MONTH Qpen Tons Districl District i, Higih Low Avg. Fees Fea Fund Fee Foes Revande * on \_
Tolals 2810 131,818.62 103,841.62 26,443.78 ©9.136.75  21,58862 11,464.35 735.85 36,65 6545 § 52538523 & a0675886 § 3454183 § 3207991 $  4,608681.50 $ 34.94
207 $ 475 § 300 § 160 $ 0.28
Days # Totat = in # Out of = Municipai — cn&D _ Industrial = Month Month _ Daily = Dhio EPA TiariGen. _ CD&D Alien TWD. # Total Avg. per
MONTH Open Tons District District High Low Avg. Fees Fee Fund Feg # Fess Revenug _ ton @
Totals | 2810 145,213,858 115,342.268 28 670,58 111,183.43  24,350.38 9,644.30 147230 51,82 51678 & 57393172 8 43584155 § 36,9680.62 § 35,303.46 § 5,071,697.00 ¥ 34.93
2018 3 475 § 3.00 $ 160 § 0.25
flays Total in Qut of Municipal CD&D Industrial Marih Menth Detly Chio EPA Tier/Gen. CO&D Allen Twp. Total Avg. per
MONTH Qpen . Tons District District High Low Ava. Foos Fae Fungd Fee Faes Ravenua ton
January 24,0 40,503.37 8 128.85 2,373.42 8,195.69 1,486.58 811.18 648.06 72.76 43764 1| § 4278221 18 3 1,640.11 ] § 2,394.54 2 625.84 | § 356,971.25 | § 34.18
February 22.0 9,818.21 7 .646.94 217127 7 567.0¢€ 517.82 724.53 §77.32 51,88 445.28 3838505 § § 29.454.63 1 1 2,428.19 245485 342 022.25 34.84
March 24,5 10,812.20 §,408.23 2.403,97 8,142.€ 1,825,20 B43.37 638.92 88,21 441, 42,683.50 32,436,680 2.821.92 2,703.08 37172275 34.38
April 23,0 41,764.44 9.065.14 2 636.00 8,600.22 2,100.34 851 .48 774.08 136.25 B11.351| 5 45B46.05 35,283.42 3,374.94 2,940.29 404,934.75 34.43
..gsmk 24.0 42,890.85 9,850.71 304814 9,969,78 2,169,80 BE0.26 69931 87,32 541 B¢ 51,442.74 38,099.55 347168 324086 1 3 456.015.25 35.08
June 23.5 12,632.72 $,766.47 2 867.25 g 257.42 437,17 938.13 B845.80 5.76 537.56 48 428.86 37 898,16 389947 3,1588.18 444 508.00 35.18
Juiy 23.C 702.26 9,208.18 2 494.08 8.405.38 013,62 782.95 3821 .82 35,08 508.79 46.018,57 35,106.78 3,22229 19 2 828,57 413,206.00 36,21
Angust 36.0 4,797.65 414,356.82 ,440.83 10,675.85 085,59 1,038.21 828.66 135,92 £91.91 5563229 44,392.95 4,5936.94 3,699.41 §45,500.00 34,84
September 21.5 0,688,567 8,.463.95 ,405.62 7.920.34 2,143.88 05,35 695.28 422.82 0566 1S 4144703 1% 3 60871 3,430.21 2.717.39 8274525 {8 35.2%
Oelober O 1,868.74 9,511.09 2,377.65 g 182,24 7.212.43 314.C7 543,26 62.55 475,55 47 862 47 35.666.22 11,538.64 2972.18 41995975 1 § 5,32
Novermber 2.0 44,525.23 12,173.00 2,352.23 9,534 43 4,431.74 855,48 1,722.35 98,30 B60.24 49,352.07 43 575.69 6.510.78 2531.33 509,304.251 % 36,07
Daceinber 22.5 0,198.48 B.0B7.98 2,130.8C B.028.59 4,511.46 555,54 3,758.81 78,29 453.26 41,249.62 30,595.38 241834 2 548.62 1,405,405.25 1 § 108.29
Tetals 280.0 142,509,40 111,747.44 30,761.88 106,1650.64  31,665.78 10,078.56 3758.81 . 51.88 F0BU5 & 55213145 8 42752820 & 50,640.20 3862735 § 5,124,3037% % 4047
2019 $ 475 % 3.00 § 160 $ 0.25
Days Total In Cut of Wunicipal ¢D&ab industrial Month Monthy Dadly Chio EPA Tiat/Gen. CD&D Allen Twp. Totai Avg. per
MONTH Open Tons District District High Low Avg. Fees Fea Fund Fea Foes Ravanue fory
Janzary 23.0 10,183.56 8,285,418 1,898.77 B,183.75 1,277,944 738.87 640.63 57.18 452740i8 423824513 305510881% 204466 1 § 2,545.98 10502645018  104.01
February 22.0 14,892.73 . 9.940.08 1,850.88 9,640.93 1,450,298 787,26 716,24 75,32 5405811 % 45581401 8 35678.19 | $ 2320461 8% 2973.18 ﬁlm.m_oom,.ac 3 £0.96
[March 235 1457531 12,228,87 2,348.44 12,173.64 1.678.04 837.84 804.09 G4.91 E20.23H% 6180501 ] ¢ 43725931 % 2,524.82 ,643.83 {370.266.00 | $ 9456
Aorll 24.0 15,890,323 13,133.25 2.7166.08 12,852.84 2,140,80 S03.86 757.72 86.95 6Bl 4713  B534433 18 4769799 1 § 3,425.28 3,974.83 Q_W.Wm.mwm.ﬁm 5 89,54
b__..mku 24.5 14,220.47 14,162.16 3,658.01 0,695.11 2,752.73 785,33 1,010.74 127.18 580.42 54,437.00 | $ 4266051 1 % 441557 1% 3 556.04 406, 438.00 § 5 4.21
June 5 2,087.65 3.601.25 2.486.40 g,245.96 2.076.63 785.06 534,16 122 48 372311 475523518 36,262.95 | § 3,322.61 3,624.21 427617001 § 35.38
Juty 24.0 43,687.52 44 263,17 M.blmhrmm 10,100.28 2,803.01 804.24 B894.52 102.21 57031 51,796.47 | § 41,082.56 | § 4.484.82 3,421.88 47601075 | § 34.78
August 245 13,811.70 14.051.10 2,160.60 10,130.00 2,571,860 1,079.30 1,671.40 133.70 Ee3.7411$ 5324418 § 41435401 % 4,154.56 3,452.93 B4 579.25 61.00
Saptember 22.0 12,3683.85 9,B68,76 2 517.0% £.463.46 2,148.30 772.08 +,357.50 108 38 lm.mm.mo | 465188611 37,451.55 1% 3,437.28 3,085.96 641,336,850 51.79
Qciober 250 12,674,31 40,120,485 2.563.88 9,305.41 2 551.8B 815.02 +05.62 506.97 |1 § 48,072.04 33,022 93 -] 4,083.01 3,168.58 443687001 6 35.04
November 22,5 0,910.07 8,512.26 220781 B,216.90 1,081.56 711,61 54.44 484,82 4 § 42,410.42 .mmhqma.mL_ $ 3,170.50 2727621% 384,943,850 35.28
Decemper 23.0 1,047.77 ,865.17 Z,952.60 8.143.52 2,187.65 686.60 544,98 11821 479.03 18 4194307 33,0533 1 & 3650024 2,754.44 378,4935041 % 34.35
Tolais 280.5 153,344.37 124,127.71 29,214,665 11815480 2552737 9677.18 1,671.40 57.1¢ Sd668 § 6074B756 B 480,0334 $  A0,84379 38336080 &  8,677.297.15 3 §6.59
2020 $ 475 § 3.00 § 160 % 0.25
Days Total n Out of Municipal cCB&D Irdustrial Month Month Daily Ohioc EPA TieriGen, CD&D Allen Twp. Total Avg. per
MONTH Open Tons Digiricl Districl High Low Avg, Fees Fes Fund Fae Fees Ravenus ton
January 24.0 12,275.16, 9,971.55 2,3032.6% 877528 2,730,564 768.33 738.20 74.65 511.47 1% 4533695 1§ 3682548 436886 3,068.79 410,116.00 33.41
February 22.5 10,322 78 8,340.62 1,682.13 7,838.27 4.811.87 67481 575.23 6320 458.79 4042783 §8 30, 088,25 2. 898.67 2,580,568 1 § 354,248.00 34.02
March 4.0 0,853.98 793.41 2,080.54 8,548.40 583.82 741.84 582 80 102.84 45225 k8 44,12B.64 1% ¢ a..m..mHmm 3 2,501,798 2,713.48 383,547.25 35,34
April 24.0 1,950,892 3,288.73 2.662.03 9,535,80 2,042.05 372.97 £94.14 f@mr.mm 497 95 47,066.66 | § 5,852 46 267.28 2.887.71 42278575 35.38
May 22.0 13,157.76 10,637.80 2,519.95 10,111.22 2,314.01 73283 41.87 12564 E0B0B] &  51,007.8118% 8,473.208 3.702.42 3,289.44 470,745,785 35.78
June 240 45,743,358 12,.815.95 2,823.40 12,338.75 2 621.52 775.08 767,50 125.70 6697 1 8 52,281.19 | 3 47,230.05 4,210,43 3.835.84 523 822.75 33.27
July 24,5 13,347 54 40,5072 284033 10,015.85 802.08 B842.45 424.00 544,80 51,385.25 40 042 62 4,047.34 3,336.89 475,263.75 35,81
L)mm.mﬂ 23.5 12,886.47 Jb_mﬁ._.i..‘ 3 2 844 88 9,320.10 2.690.49 ] B75.88 £88.44 114,34 548.36 4B,430,81 mmhmmm.ﬁ 4304781 % 22162 453 016,76 1% 38.15
mmmﬁmaam_. 230 3,188.17 10,886.88 2,482.28 g 24261 3,021.28 §05.28 708,86 148,556 572 57 48,202.48 39,507 .81 4,834.05 | 8 ,292.29 458 203.50 1 § 3478
Ociobar 24.5 12 538.51 40,374.80 216161 9,300.3 2,369.14 BE7.06 606887 24.05 511.68 48,255.01 376085318 3790621 § 3,134.13 440,736.50 35,16
Noyembet 22.0 11,358.04 9,421.32 4.636.72 8,398.90 2,159.54 788,80 818,683 42624 516.27 43,692.88 3407412 1 § 3,455.26 28395118 2947802513 3476
Dacembar #DIVI0! - - - - FONOL
Totais 258.0 437,601.52 111.484.15 26,117.36 103,423,581 2586343 8,344.47 241.87 83.20 E33.34 § 53075541 § 412,804,568 $ 4138152 § 34,400.38 § 478424325 § 3477
as of 2101114 Tipping Fea s | % 29751% 3175 before | § 3575 In 1 Exemmpt waste ro fongar accapied - 10113
CEPA Fae © 3 AT6 1 & 4.75 A1 I 3r7& Qut 1
Allen Twg = % 9251 % 0.25 C&DD - 24§ 26.00
Tier Fee = % 16018 300 hefore | & 34738 n | Cleanhard il § 10.00
Gen. Fea = $ 1508 - “ 40143 |5 3678 out |
Total Charges  { § 377618 38.76




