Minutes
January 31, 2023
Commissioners present: William Bateson, Timothy Bechtol and Michael Pepple.

Also Present: Alec Helms, Cindy Land, Phil Johnson, Adam Witteman, Steve Wilson and Jessica
Sells

Commissioner Bateson opened the meeting at 9:30 a.m. in the Commissioner’s 1st floor
conference room. The Pledge of Allegiance was recited. Minutes from the January 26, 2023
meeting was read with Michael Pepple making a motion to approve, Timothy Bechtol seconded.
Motion passed 3-0.

The Commissioners approved the Explosive Gas Monitoring Report dated January 26, 2023.
The Assistant Clerk presented the following resolutions for consideration:

Resolution #64-23 — Authorizing the payment of the listed and/or attached purchase orders.
Michael Pepple made a motion to approve, Timothy Bechtol seconded. Motion passed 3-0.

Resolution #65-23 — Transfer of funds from Contingencies to Sheriff for travel for prisoners.
Michael Pepple made a motion to approve, Timothy Bechtol seconded. Motion passed 3-0.

Cindy Land presented the following resolutions:

Resolution #66-23 — Authorizing resolution disposal of vehicles no longer needed by the
Hancock County Sanitary Landfill. Cindy stated there are 2 vehicles. There is a 2001 ford SUV
and a 2001 Dodge pick-up truck that they indicated are no longer suited for use. Based on Kelly
Bluebook these would most likely be worth less then $2,500.00. This will authorize them to be
disposed of in whatever way the Board approves. Michael Pepple made a motion to approve,
Timothy Bechtol seconded. Motion passed 3-0. Steve Wilson stated these 2 vehicles have been
used for onsite travel at the landfill and were inherited from the Engineer. The intent is to take
these across the road to All Recycling to have them scrapped.

_ Steve Wilson stated there was a request to purchase a new pick-up truck that Don would use and
the truck that Don currently uses will go to replace one of these vehicles for onsite use. They will
discuss this request further at the later Landfill Owners meeting with Don.

Resolution #67-23 — Resolution authorizing the Hancock County Commissioners to authorize an
agreement with Soil & Environmental Consulting Service, Inc for soil investigation for onsite
sewage treatment suitability and system design for eligible WPCLF properties. Cindy stated that
in the past we have contracted with a soil test and design company but this year the state EPA
has required that we bid it. Jessica bid it out as a per unit contract. These prices are based on
what it would be per service not an overall big number. We are not sure how many projects we
will need these services for. Michael Pepple made a motion to approve, Timothy Bechtol
seconded. Motion passed 3-0.



Phil Johnson requested an executive session in regards to potential real estate lease.

Adam Witteman stated that they have received a copy of the engagement letter for Audit. They
would like to be put on the agenda for Thursday to go over that and a couple other things.

Meetings/Reports

Michael Pepple had nothing to report.

Timothy Bechtol met with Amber Clason from RCM yesterday to go over the interior finish
schedule for the new Judicial Center. All looks good. They are working with ACI to aggressively
do some value engineering and bring the cost down. On Friday he met with the structural
engineer at the JFS building to do the final walk through to look at the exposure of the trusses.
Commissioner Bechtol explained the number of trusses that will need to be fixed. They will get
everything around for the meeting with the insurance company on Thursday.

William Bateson had nothing to report.

At 9:43 a.m., William Bateson made a motion to enter into executive session in regards to
potential real estate lease. Timothy Bechtol seconded. A roll call vote resulted as follows:
William Bateson, yes; Timothy Bechtol, yes; Michael Pepple, yes;

At 10:07 a.m., William Bateson made a motion to come out of executive session, in regards to
potential real estate lease with no action taken. Timothy Bechtol seconded. Motion passed 3-0.

At 11:00 a.m., the Commissioner’s met with Treasurer J. Steve Welton, Eileen Stanic and Barb
Marquart for the Investment Update meeting. Also present was Alec Helms, Auditor Charity
Rauschenberg and Adam Witteman. Eileen provided an update on the interest rates for
investments, the federal forecast of the rates and the effect inflation could have on them. The
County, Flood Mitigation and Landfill’s portfolios look good at this time.

At 1:30 p.m. the Commissioner met with Ed Merriman from Mannik & Smith and Steve Wilson
for the Landfill Owners meeting. Also present was Alec Helms, Cindy Land, Don Moses, Chad
Warnimont and Courtney Comstock. Steve Wilson stated this is the first time we have had this
meeting since December of 2020 and in December of 2022 the Commissioners approve the
yearly renewal of the contract with Mannik & Smith. Ed Merriman stated they are currently
working on incorporating the gas collection wells into phase 2. These wells are horizontal
instead of vertical. Ed explained the benefits of the horizontal wells and what is next in the
permit modification process for the gas collection system and expansion. There is still around
30-40 years of capacity left on the current site. They are looking to see best option for the next
expansion. Ed stated they are hoping to have the official report for future expansion plans late
this summer. EDL has been pulling gas from the new pipes and they should have an update on
Friday. The SWMD 5-year update is coming up. Mannik & Smith will begin working on it in
June of 2024 and it will be due to the state in September of 2025. Steve asked if there was a
timeframe for Litter Landing? The Commissioner stated they are not sure at this time. Steve
provided the monthly amount of waste. He stated they have been very consistent. The max
tonnage is 750 ton per day and they are averaging around 500. The majority of waste comes from



Hancock County but we do get waste from other counties as well. Don stated there are no major
equipment purchases for a while. Courtney stated that she is getting to send cardboard for the
first time in two months this week. We are only getting $10 per ton for it. Last year at this time
we were getting $180 per ton. She is hoping this is the bottom out and the prices will start to
creep back up.

Don stated the last time they got a new truck was in 2021 Chevy and the truck before that is a
2014. They have 2 more vehicles to be gotten rid of. One is a 2004 Ford and the other is a 1996
Dodge. These will need to be scrapped. The Commissioners agreed to have Melanie send over a
request to get rid of them. Don and Chad stated they could get 1 truck now and 1 truck or side by
side in a year. There was a discussion on the possibility of getting something used as apposed to
new. Don and Chad also stated they would like to look into getting the Caterpillar Software
system to assess what is wrong with equipment when they have problems. The Engineer is also
looking into the software. The Commissioner stated to talk with the Engineer and see about
possibly getting it together.

Respectfully submitted,

Qe Tiha—

Alec Helms, Assistant Clerk

Reviewed and approved by:

il | 2k

William L. Bateson

Tt Bertts/

Timothy K. Bechtol

Withad W05

Michael W. Pepple




OWNER’S MEETING AGENDA
HANCOCK COUNTY SANITARY LANDFILL
Tuesday, January 31, 2023
1:30 PM

1. Certification Reports and Submittals to Ohio EPA

2. Contracts
« Mannik & Smith — General Services, Groundwater Monitoring, SWMD Annual Report

3. Landfill Issues
« Permit Modification
« Cell 3 design plans & bidding
« Future Expansion planning
« Coordination with EDL, horizontal gas wells

4. SWMD - timing for 5 year plan update

Yearly Projected Budget:
2023 $4,850,000 2024 $5,100,000
2025 $7,100,000 2026 $4,300,000
2027 $5,100,000 2028 $4.,400,000

Estimated 2023 Revenue = 150,000 tons @ $ 35.00/ton = § 5,250,000

Yearly Activities:

2023 Waste placement in Unit 2, Cell 2.

2024 Waste placement in Unit 2, Cell 2. Bid construction of Unit 2, Cell 3.

2025 Construct Unit 2, Cell 3. Transition waste placement from Cell 2 to Cell 3.
2026 Waste placement in Unit 2, Cell 3

2027 Waste placement in Unit 2, Cell 3

2028 Waste placement in Unit 2, Cell 3. Begin plan preparation for Unit 2, Cell 4.
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