Minutes
June 4, 2019

Commissioners Present: Timothy Bechtol, Mark Gazarek and Brian Robertson.

Also Present: Cindy Land, Steve Wilson, Charity Rauschenberg, Adam Witteman, Tim Stuart,
Lori Miller, Jody O’Brien, Jim Maurer, Doug Jenkins, Maryann LaRoche and Miranda Lobdel},

Commissioner Bechtol opened the meeting at 9:30 a.m. in the Commissioners’ 1% floor
conference room. The Pledge of Allegiance was recited. Minutes from the May 30, 2019
meeting were read with Mark Gazarek making the motion to approve, Timothy Bechtol
seconded. Motion passed 2-0. Brian Robertson abstained.

The Assistant Clerk presented the following resolutions for consideration:

Resolution #309-19 — Additional appropriation within the Auditor’s certification-
Commissioners to appropriate to Severance (Auditor). Mark Gazarek made the motion to
approve, Brian Robertson seconded. Motion passed 3-0.

Resolution #310-19 - Transfer of funds within the appropriation — Veterans Services, Mark
Gazarek made the motion to approve, Brian Robertson seconded. Motion passed 3-0,

Resolution #311-19 — Additional appropriation within the Auditor’s certification-
Commissioners to appropriate to Enterprise Zone. Mark Gazarek made the motion to approve,
Brian Robertson seconded. Motion passed 3-0.

Resolution #312-19 - Appointment of Brandon Daniels to fill the unexpired term of Traci
McCall on the Alcohol, Drug Addiction, and Mental Health Services Board. Mark Gazarek
made the motion to approve, Brian Robertson seconded. Motion passed 3-0.

Resolution #313-19 — Authorizing payment of the listed and/or attached purchase orders. Mark
Gazarek made the motion to approve, Brian Robertson seconded. Motion passed 3-0.

Resolution #314-19 — Authorizing the Hancock County Commissioners to enter into 2020/2021

sub-grant agreement with the Ohio Department of Job and F amily Services (ODJF S) and the



Ohio Department of Medicaid {(ODM). Mark Gazarek made the motion to approve, Brian
Robertson seconded. Motion passed 3-0.

Resolution #315-19 — Authorizing the Hancock County Commissioners in conjunction with the
HCIJFS to enter into a memorandum of understanding between HCIFS and adopt America
Network for development and preparation for implementation of a post adoption-post
guardianship services program. Mark Gazarek made the motion to approve, Brian Robertson
seconded. Motion passed 3-0.

Resolution #316-19 - Authorizing the contract with Wastequip, LLC, of Millersburg, OH, for
the design, construction, and purchase of recycling roll-off units for Hancock County Litter
Landing. Cindy stated that the total purchase price is $62,557.50 for 6 roll off units. Mark
Gazarek made the motion to approve, Brian Robertson seconded. Motion passed 3-0.

Resolution #317-19 — Authorizing contract with MJ Martin, Inc. for a jail and justice system
assessment (JISA) for Hancock County, Ohio. Cindy stated that the contract costis $123,920.00
and based upon the resolution dated May 7, 2019, MJ Martin, Inc. was the company that the
board determined to begin negotiations with. Mark Gazarek made the motion to approve, Brian
Robertson seconded. Motion passed 3-0.

Resolution #318-19 — Authorizing participation in a sublease-purchase arrangement with the
Ohio Secretary of State for the purpose of acquiring and implementing voting machine and
equipment and financing certain costs thereof, a sublease-purchase agreement evidencing such
arrangement, and matters related thereto. Cindy stated that there are 2 steps today for approving
the new voting machines, this is the first step. This resolution is where the Secretary of State is
the sub lesser with the State of Ohio and Hancock County is the sub lessee of the voting
machines. Financing is through the Secretary of State Financing Program in which they will be
forgiving all repayments. Per Cindy, this is the vehicle the state is using to provide funding for
other counties from the state to help pay for the new machines. Mark Gazarek made the motion
to approve, Brian Robertson seconded. Tim Bechtol inquired if there was any discussion and
Mark inquired as to what fund was being used to pay for the machines. Cindy stated that a little
over $1 million dollars is the total price, with $836,000 +/- was coming from the state and about
$200,037.00 was the local share. Tim wanted to know what fund will be used for the
$200,037.00 share. Mark inquired as if it’s acceptable to move from the FEMA account to pay
for the voting machines. Charity indicated that that was an option. Another option Charity
stated was to take it out of Capital Projects 4150. Cindy stated that she wasn’t sure paying money
directly out of the FEMA fund was an option. Charity concurred. Cindy stated that she thinks
the money will need to be moved from the FEMA fund to the General Fund or mnto Capital
Projects to use that money. Charity stated that there will be 3 steps necessary. Mark inquired if
the entire FEMA money can be moved into the Capital Projects fund? Charity replied not
directly. Per Charity, it’s a reimbursement to the General Fund then the General Fund can place
into whatever fund. Mark stated that for 4 years talks have been about using the FEMA Fund for
the Probate/Juvenile building and that money has been sitting there 11 years and it seems
appropriate to avoid having the money sit there for a longer time. Charity stated that once
money is paid to the General Fund, it can be used as to whatever the Board wants, Charity also
stated that her office has received notice about the upcoming Audit and if piecemeal transactions
are made, it could be considered a reimbursement. Cindy stated that we need to identify the
expenses from the Flood as the County paid more in damages than money reimbursed, Charity
concurred that the County was not reimbursed 100% for all the expenses. Charity stated that



upon each visit a certain % was given to the County for reimbursed ex penses. Charity also stated
that the amount in the FEMA fund is owed to the General Fund. Per Clharity, the other funds
have been repaid. Brian Robertson inquired if the Board was in agreemment to take the money
from FEMA and move it on the General Fund and then reassign it to the Capital Fund 4150 and
then identify the money for Audit purposes. Charity indicated to consider other options. Cindy
stated that in this resolution, that came from the State, in Section 4 is states which fund will be
used and Cindy reported that she marked the Capital Projects Fund. Motion passed 3-0. Cindy
stated that all 5 copies need original signatures and Brian stated for the record that the State of
Ohio owns the machines and the County is leasing them. Lori Miller concurred. Tim Bechtol
stated his thanks for the detailed explanation.

Resolution #319-19 — Contract with Dominion Voting Systems, Inc. for the purchase of a voting
system, licenses and related services. Cindy Land stated that this authorizes Hancock County to
enter info a contract and use the money for the new machines. Mark Gazarek made the motion
to approve, Brian Robertson seconded. Motion passed 3-0.

Charity Rauschenberg stated that her office has several issues they are currently working on. It
began on Tuesday, May 28, 2019 when the Courthouse had some issue with the air handlers.
During the evening hours of May 28, lightning seemed to have struck the Courthouse. As
employees were coming into work on May 29™, it became apparent that the Data Center, the
Public Defender’s office, and several offices within the Courthouse were having technology and
connectivity issues, After problem solving several avenues, it appears that some switches in the
Data Center took a hit, therefore the problems are directly related to the Courthouse. Charity
indicated that the Accounts Payable printer is not working and checks were not mailed last week
to vendors. A part is to arrive ASAP. Cindy Land inquired if this lightning zap could be an
electrical issue that our insurance company needs to be made aware of. Tim Stuart suggested the
power surge could be the issue. Charity stated that it is still being determined as to what devices
are operable because several employees are on vacation and are not working on their computers
or phones. Cindy suggested that although the final assessment hasn’t beeg completed, the
insurance company needs to be notified sooner rather than later. Charity stated that the Public
Defender’s office is the last office that has radio connectivity and due to the switches being
affected, that this is causing that office to be inoperable. Charity did communicate with the
Judges and Tim has spoken with Kim, therefore all parties are being informed of any progress.
Charity also stated that everyone in IT is helping to get everyone working. Timothy Bechtol
stated that he has asked Tim Stuart to look at the Commissioner’s back room for utilization also.

Cindy Land inquired if any decision has been made regarding the new fund request from a few
weeks ago. Charity stated that since the lightning strike, she has been dealing with other issues.
Charity suggested that as progressions happen with the Probate/Juvenile study, it should have its
own fund. Once the study is complete and the project starts to shape up, Charity suggested that
having its own capital project fund is her recommendation as funds are being transferred and
change orders are being processed. Brian Robertson inquired as to how a resolution can happen
each month similar to the Flood Mitigation Resolution in which funds from the imposed tax are
moved into the Probate/Juvenile Fund as to avoid money being used for general operations?
Cindy inquired if funds can be moved between Capital Projects funds? Charity stated that her
concern with several projects being combined into the Capital Projects fund typically has a
construction period of 12 months. Cindy inquired that if the Probate/Fuvenile project would be a
separate account and if the Justice Center would also be a separate account. Charity suggested to
keep separate accounts. Cindy stated that it will be important for the Commissioners to make



sure each month the transfer amount stated on the resolution is acceptable. Brian suggested that
in conversation with the elected officials that the resolution needs to state all funds will go into
the Probate/Juvenile Fund to pay down that project since the new jail will be bonded. Brian
stated that this also aligns with the financial strategic planning. Mark Gazarek stated that 2 funds
should be created now, one for Probate/Juvenile and the other for a new jail, Cindy stated that’s
fine and once the State approves the new funds, funds can begin to be deposited. Cindy
indicated she can have the resolutions done for next Tuesday’s meeting as she will be out of
town this Thursday. Charity said the State has a 30 day window and Cindy would like Charity to
reach out to them and see if advance notice would help speed up this process. Cindy requested
an email from Charity to make sure the wording is correct and acceptable as to avoid any
limitations on using those funds for the purpose intended. Charity stated that state Auditors will
be arriving in the fall. Adam Witteman stated that the CAFR has been recently submitted.

Steve Wilson requested an executive session regarding potential real estate acquisition,

Meetings/Reports

Brian Robertson had nothing to report.

Mark Gazarek reported that he met with several board members of Economic Development and
discussed our low unemployment rates and the need for skilled workers.

Timothy Bechtol reported that he attended the open house for Angela Deboskey with Treasurer
Welton. Tim also attended the Fresh Brewed Business meeting.

At 10:17 am., Timothy Bechtol made the motion to enter into executive session to discuss
potential real estate acquisition. Mark Gazarek seconded. A roll call vote resulted as follows:
Timothy Bechtol, yes; Mark Gazarek, yes; and Brian Robertson, yes. At 10:35 a.m., Timothy
Bechtol made the motion to come out of executive session with no action taken. Mark Gazarek
seconded. Motion passed 3-0.

At 10:45 A.M., the Commissioners met with Mr. Jerry Arkebauer, Mr. Doug Huffman, and Mr.
Craig Anderson from the Blanchard Valley Port Authority. Mr. Paul Toth Jr. from the
Toledo/Lucas County Port Authority was also present. In addition, Cindy Land, Phil Johnson,
and Jim Maurer were present. Presentations were given by the BVPA and the Toledo/Lucas
County Port Authority. The attachments are included with the minutes. The Commissioners are
deciding whether or not to maintain the professional services of the Toledo/Lucas County Port
Authority via a Cooperative Agreement,

At 12:06 p.m., Timothy Bechtol made the motion to enter into executive session to discuss
potential real estate acquisition. Mark Gazarek seconded. A roll call vote resulted as follows:
Timothy Bechtol, yes; Mark Gazarek, yes; and Brian Robertson, yes. At 12:17 p.m., Timothy
Bechtol made the motion to come out of executive session with no action taken. Brian
Robertson seconded. Motion passed 3-0.



Respectfully submitted,

£




o . Mark D. Gazarek
Hancock County Commissioners Py 4 Rl

300 South Main Street, Findlay OH 45840 ~ Phone 419-424-7044 Fax 419-4247808 Brian . Robertson
. Cheryl K. Snyder, Clerk

January 23,2014

Mr. David Goodman , Director
Ohio Development Services Agency
P.0. Box 100}

Columbus, Ohio 43216-1001

Dear Director Goodman:

In the 1991 Qhio. Budget Bill (HR 298 of 119" General Assembly), the_state provided funds for the
Toledo-Lucas County Port Authority’s Northwest Ohio Bond Fund and Section 56.09 designated the Port
Authority “as an agency of the state for the creation and preservation of jobs and employment
opportunities in Lucas County, adjacent counties, and counties contiguous to those counties.” Hancock
County was included under the Legislation and a copy of Section 56.09 is enclosed.

In 2005, the Legislature adopted Ohio Revised Code §122.012 which codified the 1991 Budeet Bill
designation and the addition of any counties since 1991. The section also states that “The dircctor may
reduce, expand, or otherwise modify the region served by, or limit the authority of, any such agency.” A
copy of Ohio Revised Code §122.012 is enclosed.

The Board of Commissioners of Hancock County believes it would be in the best interest of our county if
it is not a part of the designation. Therefore, we respectfully request that you, as the successor to the
Director of Devélopment, remove Hancock County from the designated territory of the Toledo-Lucas
County Port Authority.

Please let us and the Toledo-Lucas County Port Authority know of your decision as soon as possible.

%,_,qé,__,

Brian J. Robe':rtson‘, Vice-Presidént

(e

Phillip A. Riegle, Commissioner

ce: Blanchard Valley Port Authority
1660 Tiffin Ave.
Findlay, Ohio 45840

-
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County

Lucas
Fulton
Henry
Wood
QOtftawa
Williams
Deafiance
Putnam

- Hancock

Sandusky
Seneca
Erie

Allen

Huron
Lorain
Auglaize
Mercer

Van Wert
Paulding
Hardin
Crawford
Wyandot
Wayne
Ashiand
Richland
Holmes
Tuscarawas
Marion
Medina
Jackson
City -of Westlaka

Totals

Ohio
Territory =

Coverage

Toledo-Lucas County Port Authority
Revenue Bond Financing Territory

Sqguare Miles
3404

406.8
416.5
617.4
255.1
421.8
411.2
483.9
531.4
4098.2
550.6
2545
404.5
493.1
4828
401.3
463.3
-410.0
416.3
470.3
402.3
405.6
555.4
4244
497.0
423.0
567.6
403.8
421.6
420.3
16.5

13,187.8

40,852.6
32.2%

30 of 88 Counties = 34.1%

2000
Population
455,054
42,084
29,210
121,065
40,985
39,188
39,500
34,726
71,295
61,792
58,683
79,551
108,473
59,487
284,664
46,611
40,924
29,659
20,293
31,845
46,966
22,808
111,564
52,523
128,852
38,943
80,814
66,217

161,085 -

32,641
31,719

2,469,531

11,209,493
22.0%

Year

Added
1988 1
1991 !
1999 2
2000 7
2001 4
2002 2
2003 3

30



122.012 Regional state agency for jobs and employment opportunities.

The director of development may designate any governmental entity as an agency of the state to act within a
specified region of the state for the purpose of creating and preserving jobs and employment opportunities and
financing projects intended to create or preserve jobs and employment opportunities. Any such designation shall
be in addition to agency desighations made for such purpose by, or by the director pursuant to, Section 56.09 of
H.B. 298 of the 119th general assembly, the provisions of which pertaining to such designations, and the
designations so made, remain in full force and effect as continuing grants of authority. Each agency designated by
or pursuant to Section 56,09 of H.B. 298 of the 115th general assembly or this section may exercise any statutory
powers it has under any other saction of the Revised Code to accomplish the purposes of this section within the

agency's specified region. The regions served by agencies shall not overlap. The director may reduce, expand, or
otherwise modify the region served by, or limit the authorty of, any such agency.

Effective Date: 05-06-2005,
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Ohio Council of Port Authorities
Policy Statement #1
Port Authorities and Jurisdiction

Ohio Revised Code Chapter 4582 defines the area of jurisdiction of a port
authority to include all of the territory of the political subdivision or subdivisions
creating it. (4582.05 and 4582.30)

ORC 4582 also provides that any governmental agency or combination of
government agencies may cooperate with the port authority in the acquisition or
construction of port authority facilities (4582.17(B) and 4582.43)

Based on this background, it is the policy of the Ohio Council of Port
Authorities that:

1. All Ohio Port Authorities should be aware of the existence of
other Port Authorities throughout the State.
2. If an Ohio Port Authority (Originating Port Authority) is

considering a project outside of its jurisdiction, the Originating
Port Authority shall first determine if a Port Authority (Host Port
Authority) already exists in the location of the project.
3. If such a Host Port Authority exists, the Originating Port
Authority shall consult directly with the Host Port Authority to
ascertain if the Host Port Authority is aware of the project and
would prefer to become directly involved in the project itself.
If 50, the Host Port Authority shall proceed with the project.,
If not, the Host Port Authority may enter into a Cooperative
Agreement to permit the Originating Port Authority to proceed
with the project within the jurisdiction of the Host Port
Authority.
6. Under no circumstances shall the Originating Port Authority
or any Port Authority other than the Host Port Authority
be authorized to pursue the project without the express written
consent of the Host Port Authority.

o R

Adopted on Jan. 31, 2013
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Hancock sales tax revenue 4.5% ahead of last
year’s totals

By The Courter - hMay 22,2019

Hancock County has received about 4.5 percent more sales tax revenue than it had at this point in 2018.

The county has caflected about $6.54 million so far, compared to about $6.26 million at this time last year, according

to numbers from the county auditor's office.

Receipts are up nearly 10 percent for May, at nearly $1.2 million, compared to under $1.1 million last May.

Sales taxes are paid to the state and then returned to counties several months after the actual sales.

Hancack County collects a total of 1 percent local sales tax. One-fourth is to be used for construction of a
probate/juvenite court building, expansion of the county jail, and for county operations, such as money needed for the

county Department of Job and Family Services, sheriff's office vehicles, and maintenance of county buildings.

The remainder is used for general operations of various county departments.

While the county receives 2 total of 1 percent sales tax, county residents pay a 6.75 percent sales tax, with the state

receiving 5.75 percent.

Comments

¢
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4582.05 Jurisdiction.

The area of jurisdiction of a port authority created in accordance with section 4582.02 of the Revised Code shall
include all of the territory of the political subdivision or subdivisions creating it, provided that in no case other
than as may result from the determination of a port authority under division (C) of section 4582.201 of the
Revised Code to change the provisions of Chapter 4582. of the Revised Code that govern its operation, shall the

same area be included in more than one port authority.

Fffective Date: 05-17-2000.



